	PART 1 — PARTIES 

	Postdoctoral Researcher
(print full name)

	

	Primary Faculty Mentor
(print full name & title)

	

	Faculty Co-Mentor (if applicable)
(print full name & title)
	


RESEARCH INDEPENDENCE PLAN
Postdoctoral Researcher & Faculty Mentor Agreement
University of Pittsburgh Schools of the Health Sciences
Center for Postdoctoral Affairs  ·  Office of Academic Career Development

Optional Scholarly Independence Component of the OACD’s Postdoctoral Career Development Plan 

	PART 2 — THE MENTOR'S RESEARCH PROGRAM 

	This section is completed FIRST by the mentor. It describes the funded research landscape within which the postdoc will work, so that both parties can then identify, in Part 3, where the postdoc's independent line can be carved out.

	Mentor's Funded Research Focus
Briefly describe the overarching aims of the lab's currently funded work (2–4 sentences)
	



	Grant Aims Relevant to This Postdoc
Which specific aim(s) of the mentor's grant will the postdoc work on?
	


	Lab's Ongoing Projects
What other projects are active in the lab that the postdoc may contribute to?
	



	Resources Available to Postdoc
Lab space, core facilities, animal models, cohorts, datasets, reagents, equipment
	





	PART 3 — THE POSTDOC'S INDEPENDENT RESEARCH LINE

	This is the heart of the agreement. Discuss this jointly before completing this section. The goal is to identify a research question, dataset, approach, or conceptual direction that is the postdoc's own; a line of research that they can pursue further, publish from, and build a grant application around when they leave this lab. This should be distinguishable from the mentor's funded aims while remaining scientifically synergistic.

	3A. What the Postdoc Is Claiming as Their Own

	Independent Research Question / Hypothesis
State in 2–3 sentences the question the postdoc will own. It should be distinct from the mentor's grant aims.
	




	How This Relates to (but Differs from) the Mentor's Funded Aims
Describe the intellectual relationship: synergistic, orthogonal, an extension? Confirm it does not duplicate the mentor's competing renewal strategy.
	



	Postdoc's Unique Intellectual Contribution
What does the postdoc bring that makes this question theirs? (e.g., a new model system, a clinical insight, a methodological expertise, a dataset they are generating)
	






	3B. Portable Assets — What the Postdoc Can Take

	For each category below, check all that apply and describe the specific items agreed upon. Unmarked items remain with the lab. Items checked here form the basis for the postdoc's independent grant applications and future lab.

	☐
	IDEAS / HYPOTHESES
The postdoc may pursue the following research questions in future grants and publications as the PI of their own lab:

	







	Describe:

	☐
	DATA
The postdoc will have continued access to the following datasets they generated and may use them in future publications and grant applications:

	
	Describe: (include any access limitations, embargo periods, or co-authorship requirements on future use):


	☐
	BIOLOGICAL / EXPERIMENTAL MATERIALS
The following materials generated or acquired by the postdoc may be transferred or replicated for the postdoc's future lab:

	
	Describe materials:
(e.g., cell lines, animal models, tissue banks, constructs, reagents — subject to MTA and institutional policy)



	☐
	METHODS / PROTOCOLS
The postdoc may take the following lab-developed protocols they personally developed or adapted:

	
	Describe protocols:


	☐
	CLINICAL / PATIENT COHORT ACCESS
The postdoc may maintain a collaborative relationship with the following cohorts or clinical resources they helped develop:

	
	Describe cohort access arrangement:
(subject to IRB re-consent and data use agreements)


	☐
	COLLABORATIONS / RELATIONSHIPS
The postdoc may independently pursue or co-pursue the following collaborations they initiated:

	
	Describe collaborations:



	☐
	INTELLECTUAL PROPERTY (Inventions / Tools)
Any patentable inventions or copyrightable tools conceived primarily by the postdoc will be disclosed to Pitt OTM per University policy. The parties agree to the following regarding the postdoc's role in any resulting IP:

	
	Describe IP arrangement:
(must be consistent with University of Pittsburgh IP Policy and applicable grant terms)






	3C. What Stays with the Lab

	Be explicit. Clarity here prevents conflict. Items not listed as portable in 3B are presumed to remain with the mentor's lab. Use this space to note any items of particular importance.

	Research assets that remain with the lab:
(e.g., core datasets generated under the PI's grant, unpublished preliminary data beyond the postdoc's project, specific animal colonies, proprietary tools)
	



	Ongoing obligations postdoc has to the lab after departure:
(e.g., complete specific manuscripts, provide training to successor, return materials)
	





	PART 4 — PATH TO INDEPENDENT FUNDING

	A postdoc's independent research line has little value without a concrete plan to fund it. Identify the grant mechanism(s) the postdoc will target and the mentor's role in supporting those applications.

	Target Grant Mechanism(s)
e.g., NIH K99/R00, F32, R01, VA Career Development Award, foundation grants
	

	Earliest Target Submission Date
Aim for a submission within the postdoctoral period
	

	Preliminary Data Strategy
What data from Part 3B will support the first grant application? What additional data must be generated?
	



	Mentor's Role in Grant Preparation
e.g., provide letter of support, share pilot data, allow use of core resources, offer protected time for writing
	


	Percent Protected Time for Independent Work
What fraction of postdoc's effort (%) is protected for work on their independent line vs. mentor's funded aims?
	Target % for Independent Line


	
	Target % for Mentor's Aims






	PART 5 — PUBLICATIONS ARISING FROM INDEPENDENT LINE

	Publications from the postdoc's independent line are critical for their faculty applications. This section is a high-level overview of expectations. Complete a formal Authorship Agreement before preparing any one specific manuscript to avoid disputes.

	Planned First-Author Publications
List anticipated manuscripts from the postdoc's independent work; include working titles and estimated submission dates
	



	Pre-submission Review Process
Mentor review period for manuscripts: ___ days. For work primarily on the postdoc's independent line, the postdoc retains the right to submit after this review window.
	

	Post-departure Publication Rights
If the postdoc leaves before completing a manuscript, the following timeline and process apply:
	





	PART 6 — MENTORING TEAM 

	Per OACD guidelines, all health sciences postdocs must have a mentoring team of at least 2 additional individuals beyond the primary mentor. For postdocs building a research independence plan, at least one team member should have expertise in the postdoc's independent research direction.

	Mentoring Team Member 1
(name, title, department/institution, and how this member will help with transition to independence)
	


	Mentoring Team Member 2
(name, title, department/institution, and how this member will help with transition to independence)
	


	Meeting Schedule
X  times/year. Agenda should include review of independent research progress.
	




	PART 7 — ANNUAL REVIEW & AMENDMENT

	This plan is a living document and should be revisited annually. Update the portable assets list as the postdoc's project matures.

	Criteria for Assessing Progress on Independent Line
e.g., # of independent manuscripts submitted, grants submitted, presentations given on independent work, independent collaborations initiated
	


	Amendment Process
Either party may propose amendments in writing. Changes to portable assets (Part 3B/3C) require written consent of both parties.
	




	By signing below, both parties confirm they have discussed this plan in good faith, understand their respective commitments, and agree to revisit this agreement annually.
Postdoctoral Researcher
Signature: _____________________________________________
Date: __________________________________________________
Primary Faculty Mentor
Signature: _____________________________________________
Date: __________________________________________________
Faculty Co-Mentor (if applicable)
Signature: _____________________________________________
Date: __________________________________________________



